TOGETHER,

WE ARE BUILDING A HEALTHIER
SOUTHEAST ASIA

BUYMED leverage the power of technology to
improve healthcare access and deliver quality
medical products to people in need
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Important Notice

IMPORTANT: The information contained herein is preliminary and subject to change without notice, its accuracy is not guaranteed, has not been independently
verified and may not contain all material information concerning Buymed Pte. Ltd. (the “Company”) and its subsidiaries (“Buymed”). You should not rely upon it or
use it to form the basis for any investment decision or commitment whatsoever.

None of the Company, its shareholders, or any of their respective affiliates, directors, officers, employees, agents, advisers or any other person makes any
representation or warranty (express or implied) or accepts any responsibility or liability for the accuracy or completeness of this presentation or any or all of the
information in this presentation or otherwise made available. It is not the intention to provide, and you may not rely on these materials as providing, a complete or
comprehensive analysis of the financial or trading position or prospects of Buymed. No part of this presentation shall form the basis of or be relied upon in
connection with any contract or commitment whatsoever. Further, nothing in this presentation should be construed as constituting legal, business, tax or financial
advice. You should conduct such independent investigations and analysis of Buymed as you deem necessary or appropriate in order to make an independent
determination of the suitability, merits and consequences of investment in the Company.

This presentation contains “forward-looking statements”. These forward-looking statements involve known and unknown risks and uncertainties, many of which are
beyond the Company’s control and all of which are based on management's current beliefs and expectations about future events. Forward-looking statements are
sometimes identified by the use of forward-looking terminology such as “believe”, “expects”, “may”, “will”, “could”, “should”, “shall”, “risk”, “intends”, “estimates”, “aims”,
“targets”, “plans”, “predicts’, “continues”, “assumes”, “positioned” or “anticipates” or the negative thereof, other variations thereon or comparable terminology. These
forward-looking statements include all matters that are not historical facts. Forward-looking statements are not guarantees of future performance. These forward-
looking statements speak only as at the date of this presentation, and none of the company, its shareholders, or any of their respective affiliates, directors, officers,
employees, agents, advisers or any other person undertakes to update or revise any forward-looking statements as a result of new information or to reflect future

events or circumstances.
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Buymed at a Glance

Defragmenting Healthcare in Southeast Asia

1

SEA Health-Tech Company

63/63

Vietnam Province Coverage

34,000+

Active Customers
c.50% Independent Pharmacies

48

Circa Stores

Note: As of 30 Jun 2025

US$210M

2024 Transaction Value (GMV)

3

Markets in SEA

~36 hours

E2E Lead time
Just-in-time fulfillment

c.20,000

SKU/Products

SINGAPORE

THAILAND

CAMBODIA



Our Track Record of Rapid Expansion

One of Southeast Asia’s fastest-growing health tech companies

GMV (million USD) $210mn GMV Covered 63/63 province with 150+ in-
house logistic & fulfillment centers
12/2018 - Seed Round: 500k USD
12/2020 - Pre-series A: 2.5 million USD Bac Ninh
06/2021 - Series A: 9 million USD H1 GDP - GSP standards

05/2023 - Series B: 51.5 million USD

~12,000 sgm

B2B e-commerce platform .
for pharmaceutical products

900k+ orders
Top 3
Network of retail pharmacies

158k+ orders in Vietnam

>50%

Independent pharmacies in Binh Duong

Vietnam covered GDP - GSP standards
~11,000 sgm

20,000+ sgm Q‘

Fulfillment
2018 2019 2020 2021 2022 2023 2024 2025E

I- ———————————————————————————————— -
. Legends: !
c.7,479x increase of GMV from 2018 to 2024 : |
1 @ Fulfillment Center < 5,000 Customers 1

1
1 <500 Customers @® > 5,000 Customers :



Ecommerce is Playing a More Prominent Role in Pharmaceutical Distribution

Vietnam e-commerce market has surged remarkably after Covid,
growing at 18 - 25% CAGR from 2021 to 2024

Ecommerce growth is also expected to be unmissable trend in
pharmaceutical distribution
Vietnam Ecommerce sector value and contribution to total retail sales

Key drivers
2024 . .

2021 Vietnam'’s government digital Convenience of digital
9% of total health initiatives solutions & streamless delivery
retail sales

6% of total —.
retail sales

@ Exponential growth of Inefficient traditional
smart phones usage

distribution model

Vietnam Pharmaceutical Market

o Online
1 Channel
USD 17 billion USD 30 billion

3rd 79% 61M+

Largest e-comm Internet penetration E-commerce
market in SEA rate

Offline
,,,,,,,,,,,,,,,,,,,,,,,,, Channel
users

2024E 2028F
Source: MolT, Data Reportal, Roland Berger




Consumer Trends and Government Initiatives Drive Transparency and Digital
Transformation

Counterfeit drugs are on the rise, putting consumers at risk ... ... stricter government controls aim at increasing transparency
According to Law No. 44/2024/QH15 .

0 E-commerce enablement

Legalizes online sales of non-prescription drugs,
opening doors for licensed players to operate in a
transparent marketplace

e Digital embracement

Mandates barcodes/QR codes for traceability and

10% drugs sold in developing

countries is either fake or poor
quality

1,100 counterfeit and intellectual
’

property violation cases in drugs,
supplements, etc. uncovered in 2025 & |

Image: QR code lobel/ng on

modernized oversight each medicine box at Buymed's
Since 2021, Buymed has
e code technology to boost

Enforces stricter invoicing to boost transparency  supply chain traceability.

Patients will continue to purchase drugs directly from retail pharmacies to avoid lengthy waits in overcrowded public healthfacilities
Vietnam Pharmaceutical Market Sales (billion USD)

o CAC‘R _____ v
*3_"_*f° —————— n2
83
7.1 77
The health-empowered-and-conscious generation
Access to middle-class comforts is not only increasing demand for diverse health
solutions but also motivating individuals to proactively prepare for coommon diseases.
/f/ ,,,,,,,,,,,,,,,,,,,,,, This trend is particularly relevant given the rise of sedentary lifestyles, which inevitably
2022 2023 2024 2029F lead to higher incidences of obesity, diabetes, and other costly chronic health
conditions.
B Retail Sector Hospital Sector

Source: WHO, MoH, IQVIA, Desktop Research



Our Breakthrough Model to Solve Complex Issues
Combining Healthcare, Technology & Supply Chain Capabilities

Traditional pharmaceutical industry face significant
challenges ...

1 Lack of information and advice direct to consumers

2 Lack of high-quality products at affordable prices

3 Inefficient logistics
4 Limited access to modern technology
5 Limited finance resources and large capital requirement

..addressed by our unique model combining core assets in
technology, supply chain and healthcare

Fully
licensed

150+
logistic
hubs

30+
Software
engineers

| 1 J b
uymed
20,000+ aC y
sgm
fulfillment

150+
drivers

Technology

50+
pharmacists

Control over core
technology

OTC, ETC,
Supplements

Supply chain

Healthcare




Modernizing the Fragmented Market




Bringing Values to Stakeholders
Vertically-integrated system of both digital & physical infrastructure

o e buymed

Fully E-commerce Import - Advertising Controlled Cooling
licensed license Export Goods license substances storage system
Front-end Middle-end N
| ————m—
N . h Customer :
Seller Supplier Mobile :dv:,::g:ums:nt Relationship 5: 'S"atle
I Center Portal App System (WMS) Management (POS)
I I (CRM) )

[ Brands / Partners Just-in-time Fulfillment

In-house Delivery —b‘ Pharmacies

v
Impactsto Creater Wider range of Less |
Pharmacies : convenience authentic products working capital i
I\ ’l

I" _________________________________________________________________________________________ \:

Irng?\c;: ;.o : Expand Market data Greater |
Partners : market reach insights operational efficiency |

C] Stakeholders - Buymed — Flow of Goods




Prominent Choices for Brands Targeting Health-Conscious Consumers
Trusted Platform of 1,000+ Partners

Pharmaceutical products :: thuocsi.vn

80% GMV''
° 1,000+ partners 34,000+ 63/63
e nOﬁ :_1 S K L‘ NOVARTLS Active pharmacy customers Provinces covered
129,000+2
AstraZeneca SERVIERS Visits per month
AGIMEXPHARM oPCcC ’
D @ Thitn Nitn o Cude Sing pI‘OdUCtS —. ' Average monthly orders

\! () IMEXPHARM 'Ad
Bidiphar <&

Other products

Tech-based mni-
20% GMV 48 (0
Retail Stores Modern pharmacy channel
(Franchise & Own Store) model

0/ 0, e ”
8% 4% 3% 3% E— & W )
L0, g.‘*:f 25.a
Supplements Medical Consumer  Cosmeceu- ” -;,. \-I e
Equipment Goods ticals “9 ' d i
| S

Note: 1. Marketplace GMV 2024. 2-3. Average Q2-2025



Anticipating Future Healthcare Demand with a Forward-Looking Strategic Portfolio

Sourced from the best manufacturers, tailored to the evolving needs of the market

c e buymed

Innovative preventative 3 Rare and specialty

Number 1
Generics medicines diseases
« Promote high-quality generic + Leverage data-driven insights to * Increasing demand for specialty
drugs, which helps reduce identify emerging trends and drugs for cancer and rare diseases
treatment costs and increases pinpoint high-demand products requires strategic access,
access to medication for the E affordability, and an efficient
. » Frequent-use products that help ;
public build strong brand visibility supply chain

» Traffic driving products * Unique and high-value products

—
4 Strategic High-quality !Best-selling C Trad!tipnal ETC
Growth private-label imported medicine channel
Drivers drugs products with legacy

L UEvOTEey oy |

A




Shaping the Future of Pharma Distribution with Groundbreaking Innovations
Leveraging data & Al for efficiency, accuracy, and real-time, scalable decision making

Simplify and optimize the entire operational workflow, from

procurement to after-sales support with Al

Sale operations
Daily Business Insights

Finance operations
Performance-Driven Control

Customer services
Enhanced Customer Experience

Al contract validation

Case Study

Al data analysis

Do we have Augmenin in stock? — — i R
- = -

Curently, D) werehouse hes Augmentin i gsk (Byv) i sk with  cuanity of
395 produts. The peaduct Magmentin 625mg gsk (V14 s ey nat avafable.

Al inventory éuery

Internal " [~
uuuuu nt

Al chat bot (Internal)

7AI Cs a;;enit 7

24/7 & Instant support

Able to understand complex

context

Integrated all users types from

sellers to customers

Empower manufacturers and brand partnerships with real-time

market intelligence

What Pharmacies buy

porbat o peodent memn i

When Pharmacies buy

GM V Trendl ng
(by C

egory

@Thyc phim chic

2024-10 2024 11 202412

Where Pharmacies are at
Top Frovines oMy

®Rural ®Urban

Th I'pl' Ho Tinh Binh
Ducng

U

A4

M

Instant Sales Tracking

v’ Live sales data
v" Just-in-time market feedback
v Smarter decisions

Optimized Inventory & Demand

v' Real-time insights
v Optimize costs & production
v' Better working capital efficiency

Direct Customer Insights

v' Nationwide large-scale data
v' Unique access to remote
pharmacies
v' Reduce sales costs significantly



Delivering Significant Impacts to Our Customers
Case Studies: Strategic Partnership with Sanofi on Phosphalugel & Magne B6

Distribution performance boosted

(Number of pharmacies)

Phosphalugel

Magne B6
+361% +265%
4,888 3,055
2023 YTD Aug 2024 2023
2% buymed S"I;;A am%?wmu 28 buymed Vol 22 buymed
PHANIPHOICHIENIVOC 1000 - .
. GIATOT )
DAY DU HOA DON CHO COMBO BIDIPHAR &
- 2 Y
Orlistat STADA Oraptic Phospha Gaspain  ~
120 mg o [
- 9% .
rﬂlrilil\(‘ STADA
10 mg
LEN DON NGAY
(ovoonnen

Source: IQVIA

YTD Aug 2024

Ngudi khoe - Tam an - Nhdn qua mién man

Regained #1 position in acid control

(Retail channel share)

Il Phosphalugel Yumangel
7.1% 6.9% 6.7%
0\ e
—
6.4%
58%
49%
2Q2022 2Q2023 2Q2024
[m SSbuymed D GIA TOT MOI MIEN
VITAMIN MUA HE

VOUCHER O/
GIAM DEN O

MUA NGAY

What do our customers say
about us?

“I have been with Circa for 2 years.
Thanks to Circa's dedicated support, my
pharmacy has grown by 30%. The
competitive prices and marketing
programs conducted by Circa have
helped boost my pharmacy's sales”

Mr. Long Huynh, Long Huong
Pharmacy

“Our sales drive up rapidly; it's a bit out
of my expectation. Especially the
products with slow sales in other

channel perform very well with
Buymed support”

Mrs. Thanh Ha, CEO Viet Nhat
Pharmaceutical

“We are proud to cooperate with a

reputable company like thuocsivn
with a nationwide distribution
system, to distribute Durex products”

Mr. Soren Bech, GM Durex



Management Team With Deep Experience in Healthcare, Backed by Regional

Investors

Mr. Nguyen Huu Minh Hoang
CO-FOUNDER AND CEO

Mr. Hoang co-founded Buymed in 2018. Before joining Buymed, he consulted
within the healthcare and technology industries across Southeast Asia & China
and worked on marketing strategy, distribution support policy, and expansion
planning for major healthcare companies including Abbott, Roche, and Siemens.

In 2020, Mr. Hoang was named in Forbes Asia 30 under 30.

Ms.Duc Nguyen Mr. Duong Vo

COMMERCIAL DIRECTOR TENDER DIRECTOR

* 20+ yrsexperience » 25+ yrsexperience

* Previous: Pharmacity, Sonion * Previous: Dapharco, Vimedimex
Mr. Chieu Bui Ms.Van Bui

CFO POLICY & SOCIAL INITIATIVES VP
* 20+ yrsexperience + 12+ yrs experience

* Previous: Pharmacity, ABA Cooltrans * Previous: Deloitte, YCP

Backed by top-tier international investors

DFC 5o SEQUOIA =

Finance Corporation

UO Venture e .
‘H'H' Management @. GenesiaVentures

Mr. Vuong Dinh Vu
CO-FOUNDER AND COO

Mr. Vu got his passion for healthcare from his parents who own and operate
one of the leading healthcare distribution companies in central Vietnam.
Through his extensive experience in the healthcare industry, he came to
understand the inefficiencies of its distribution and sales and has made it his
life-long mission to improve healthcare in his country.

Mr. Tung Phan Mr. Nikhilesh Deshpande
RETAILOPERATION DIRECTOR STRATEGIC PROJECT DIRECTOR

* 20+ yrsexperience « 27+yrsexperience

* Previous: Pharmacity, Nguyen Kim * Previous: Merck, Mega LifeSciences

Mr. Nguyen Pham

INVESTMENT & PARTNERSHIP DIRECTOR
+ 25+ yrsexperience

* Previous: VinaCapital, Agimexpharm

B Smilegate
Capital Investment

Group
0 & >~ cocoonN
NEXTRANS N CAPITAL




Circa Store Trinh Dinh Trong in HCMC



Connecting Stakeholders in the Ecosystem to Solve Complex Issues

Supply chain transparency: At Buymed's warehouse, each product is managed
with a unique QR code — a key part of the company's strategy to combat
counterfeit drugs by ensuring full traceability fromm manufacturer to pharmacy.

100% 100%

PRODUCTS WITH QR CODE INVOICE COMPLIANCE

“Duoc Khuc” - the first-ever event uniting 200+
traditional pharmacies in a space where
entertainment met business strategy. It marked
a new chapter for the pharmaceutical industry,
outlining a clear digital transformation
roadmap backed by Buymed.

200+

Big Pharmacies & Pharmacists

“Pharmacies: The Next Era" - 2024's biggest
industry event, sharing key trends, learning
opportunities, and networking to support
pharmacists in driving digital transformation
and sustainable growth through innovation
and collaboration.

800+

Pharmacies & Pharmacists

2 buymed

— g

HL
oL

Strategic partnership with selective
pharmaceutical partners to promote the
distribution of quality products on thuocsi.vn
and implement training activities for
pharmacists, which in turn improve the quality
of community health care

1,000+

Domestic & International Pharmaceutical Partners

HOP TAC CHIEN LUGC GIUA SANOFI VA BUYMED
TROMG VIEC XAY DYNG

. o r‘.;'dnc nua- vn:‘: BEN guc vA;iw ach




Making Impact in Our Everyday Operation

2018 o Best Startups
Buymed Academy for Sustainable Packaging Support Local Communities % seedstars
Pharmacies

The program comprises weekly offline Reuse carton boxes in good conditions Our experience delivering medicines

training sessions; bi-weekly online and implement green bins as reusable during the COvID lockdown | tion A d
training; and an online library on various packaging solutions. These initiative not underscored the crucial role we play and 2022 ¢ Innovation Awards
topics, including regulatory updates and only reducing packaging costs but also the impact we have, strengthening our =

marketing strategies for pharmacies promote environmental sustainability commitment  to  supporting  the .

community and helping those in need.

3’000 + 41/63 23’OOO+ 2023 ¢ Top 10 Sao vang thudng

hiéu Viét Nam

AWARDED CPES IN RURAL AREAS DEPLOYED GREEN BINDS PROVINCES MEDICINES PROVIDED FOR AID PURPOSE —
Foan
t i
20+ 62% 500+ &
Vietnam Best IT Company
ONLINE COURSES ORDERS USING GREEN BIN GIVEN GRATITUDE MEDICINE BAGS @ R
vieC
KIEN THUC cuu‘y:g;r:é:f::""‘." f } ™% : : . " 7 ] ® g . o
| ‘ | il R ‘ - 8 | 2024 ¢ Certification of Recognition for
i j | 4 13 R - Environmental & Social Impact

Top 200 Sao Vang dat Viét

]







Grow Your Business With Our Open Platform Targeting Next-Generation of
Health-Conscious Consumers

Serving
Businesses

Serving
Consumers

Partnership
opportunities

i
[+ o —

. __d
Vietnam Cambodia Thailand

In the pipeline
&E - 3

Enter Malaysia, Indonesia and Philippines

Grow your business with our leading B2B
marketplace for pharmacies

Tradi . .
rading via Marketplace Dlglta.\l
MedX Marketing
- v Display advertising
p——— Zes ] ;
A Edutainment

Official Store
Data Power

Benefits to
partners / brands

Grow your business with our vertically-integrated
system of both digital & physical infrastructure

Marketing Heathtech Apps
Platform experiential stores Connection
thuocsi.vn
Partners
B2B2C Online
Partners :: buymed Platform
Partners C)I RCA il

Time-to-
Market



e e buymed

“Significantly impact healthcare by solving complex issues”

Contact us

BUYMED GROUP

Vincom Dong Khoi - 8th Floor

72 Le Thanh Ton, District 1. Ho Chi Minh City,
Vietnam

Email: partner@buymed.com
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